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MEET OUR

CREW

The Emerging Leaders
The Emerging Leaders make up 3 Residence
Halls on The University of Akron Campus.
Including Sisler-McFawn, Ritchie, and the 5th
Floor of the Honors Complex. Given that the
students live in three different buildings on
campus. The Emerging Leaders Training week
is focused on bringing together a group of
roughly one-hundred freshman students into
driven leaders on campus before the academic
school year begins.

A large group photo taken from SwiftKick training, a selfie taken
with Staff and Emerging Leaders and speaker Tracy Knofla.

The week of Training consists of
speakers from acorss the Nation
who assist in advocating for
student success including Tracy
Knofla, Tom Kreiglstein, and The
University of Akron Staff
Presentations.

The Emerging Leaders Program is
unlike any organization around. The
program is designed to provide
aspiring freshman leaders an
opportunity to become active on
their campus through the Residence
Halls and beyond. The program was
founded in 2001 as the first of its
kind in the country. In its 21 year
history, Emerging Leaders have gone
on to do great things during their
time on campus and throughout their
lives and careers. The first week of
training is key in giving these first
year students that early jump start.
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OUR JOURNEYS

OBJETCIVE
Training Week
Goals
The goal of Emerging Leaders Training Week is to allow
the freshmen students an opportunity to connect with one
another before the academic school year begins. The week
consists of nationally recognized speakers in order to
allow them the opportunity they need to become
successful leaders. This allows the Emerging Leaders an
opportunity to connect with other individuals who aspire
to become influential leaders on campus and beyond.

Emerging Leaders in EJ Thomas Performing
Arts Hall in Akron, Ohio.

Objectives

The main objective of the Emerging Leaders Training week, is to
allow students the time to find themselves as an individual leader,
in a sense building their own personal connection to leadership their
traits in order to then lead on a group level. The Emerging Leaders
Training is to prepare freshmen students to become leaders on their
campus, and more importantly the Residence Halls.
As students become more connected to one another, the more they
will be willing to participate in other leadership opportunities they
will come their way. As students become involved in their
individual halls, their positive manner towards involvement will
then encourage other students to get involved and participate in
events on campus and beyond.

Emerging Leaders listening to a presentation by Tracy Knofla.
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The Itinerary
August 14, 2021

Training with Tracy Knofla
Training with Tracy Knofla was the first day of
Emerging Leaders Training. The first half of the
program consists of many team-based activities
discussing leadership. Some of these include
drawing pictures of effective leaders, discussing
past leadership experiences, and a newspaper
fashion show. Leadership is a vital part of how
our society continues to thrive. Learning how to
be an effective leader plays a big role in the
Emerging Leaders program, and no one does it
better than Knofla

Students participating in the events hosted by our Guest
Speaker Tracy Knofla. Students are showcasing what a
poor leader looks like as an activity.

The second half of the program revolves around
the personality self-assessment "True Colors".
This program highlighted differences and
similarities in personalities and how they can
impact individual leadership styles. Four colors
represented four different personalities- Blue,
Orange, Green, and Gold. After reading
descriptions of each color's personality traits and
moving into corresponding groups, each color
spoke about what makes them unique and which
of the other colors they'd have the easiest and
most difficult time interacting with.
Understanding how you prefer to communicate
with others is important, but it is also important
to learn how to effectively communicate and
interact with others.
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The Itinerary
August 15, 2021

Training with SwiftKick and Headphone Disco
During the day, Tom Krieglestein of SwiftKick
taught the Dance Floor Theory. This theory
teaches the different types of people at a dance
party, those who dance in the middle of the
circle and those who stand on the outside of the
circle. He focuses on the idea that the people in
the center of the circle may be extroverted and
those on the outside may be introverted.
SwiftKick showed theories on how to guide
people on the outside to become more engaged
and go from being uninterested, to being
curious, then to wanting to join in. He calls this
the "meh" to "hmm" method. This has improved
leadership in the residence halls for leaders to
guide residents in the right direction to become
involved on campus.
That night the Emerging Leaders used the
Dance Floor Theory at the Headphone Disco
event. This opportunity allowed them to engage
and get to know one another.

Krieglestein and Emerging Leaders
participating in one-on-one
conversations with each other.
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The Itinerary
August 16, 2021

Customer Service Training

The University of Akron prides themselves on their outstanding fall move in process for
students living in the residence halls. As a part of the Emerging Leaders Program,
students move in early in order to gain new experiences and give them the opportunity to
assist with the move-in process as freshmen. In order to make sure that students are
ready to help out the following week, the activities staff provides customer service
training to the Emerging Leaders.
There are three main aspects that relate customer service to common day interactions.
Give ‘em The Pickle is the first, which tells the story of Bob Farrell and the world
famous Farrell’s Ice Cream Parlors which held high standards for customer service. The
Fish! Philosophy is a second piece of training which tells the story of the Pike Place Fish
Market and shows how they make their demanding job fun in all aspects. The third
principle is the “Lessons from the Mouse” which talks about Disney’s remarkable
customer service and their willingness to put the customer first. The students are
presented with questions on how they can apply these to all campus move-in and their
time throughout the Emerging Leaders program. This is one of the most informative
sessions of the week and gives students tremendous insight to how they can be leaders
on campus.

Students entering the Gardner Theatre at the Student Union Ballroom on The University of
Akron Campus to attend Mentoring Day and Mentor Luke Trese.
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PLANNING

Budget

Emerging Leaders in the EJ
Thomas Performing Arts Center
participating in activities.

In support of this program, The University of Akron’s Department of
Residence Life and Housing provided a budget to the student organizations
in support of planning the program. The costs were as follows:
Tracy Knofla Leadership Training - $4700
Tom Krieglstein presenting the Swift Kick Program - $4475
Headphone Disco - $3775
Fish Philosophy training supplements - $1549
Give ‘Em The Pickle customer service training supplements - $595

Development

The student leadership knew that these first-year college students were going to benefit from the best leadership
training they could provide. The team referred to years of past experience and gathered an excellent roster of
activities and speakers to engage students. Tracy Knofla has routinely attended the Emerging Leaders training to
present high energy group bonding, as well as True Colors training which involves learning how to lead and
work with others based on your personality type. Tom Krieglstein, affiliated with SwiftKick, delivers Dance
Floor Theory, a program the likens leadership and student engagement to zones on a dancefloor. To supplement
Dance Floor Theory, the leadership team brought in an entertainment entity to provide a Headphone Disco
event, in which participants have their own pair of headphones and choose what channel of music to listen and
dance to. After the first two days of training, the students take over the training delivery. The leadership team
utilized a training video called Fish Philosophy and purchased “Pete the Perch” stuffed fish merchandise to help
drive the lessons home. Afterward, student leaders deliver training from another leadership training video, “Give
‘Em the Pickle” customer service, with unique pickle pins, cards, and certificates to remind them of the lessons
and show their completion of the training. The final piece of student-delivered training was implemented from a
leadership training book called “Lessons From the Mouse” which goes over leadership lessons straight from
Walt Disney and the world-famous Disney parks. This line-up was delivered to the first-year students by the
student leaders.
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Many of our staff members who
participated in Planning the Training Week.

The people directly involved in the planning and
implementation of the Emerging Leaders
Training program was a collection of student
leaders that were stationed on campus over the
summer and their respective advisors. The team
included Residence Hall Program Board (RHPB)
President BreAnna Piorkowski, Residence Hall
Council (RHC) President Lindsey Corcoran, and
Emerging Leaders Student Coordinator Hannah
Searle advised by Associate Director Tom
Faessel and Co-Curricular Coordinator Tiffany
Schmidt.

Planners

This team spent the last half of the summer leading up to the Emerging Leaders moving in working
out every detail of the training. In addition to this, the student leaders trained their staff members and
instructed them on how to best assist during the first-year student training. Under the three student
leaders were seven members of RHPB, five members of RHC, and five Leadership, Education, and
Programming (LEAP) Mentors. During training activities, a handful of Resident Assistants made an
appearance in support of the program and to connect with the first-year students. After deciding on the
leadership speakers and training programs, the leadership team turned to finding a location for about
100 people to be safely in a space. The traditional spaces that the program was held in the past were
largely unavailable, so the team reached out to executives within the E.J. Thomas Performance Hall
on campus. This department graciously allowed the program to take place in their spacious lobby for a
unique and pretty location for training. The training took place after they moved in over the course of
three days, and then the students had the opportunity to put their training into practice during their
volunteering for all campus move-in.
The Emerging Leaders Program has an immediate affect on the students who
participate in it. After students run through the training week, there is an
immediate impact in their involvements on campus. Many students
participate in their Residence Hall Governments and take on other leadership
positions on various organizations on campus. Students who are involved in
the Emerging Leaders program take their experiences from training week to
make an impact on other students and campus programs in general.
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Evaluation Method
The days following the initial Training
Week, the Emerging Leaders were given a
completely anonymous paper form of
evaluation. The double-sided form consisted
of 18 programs that were hosted during that
week in which indiviudals were able to rate
each program on a scale of 1-5, with 1 being
the worst and 5 being the best.
On the back of the form, the Emerging
Leaders answered a series of five questions
in written format that consisted of the
following:
What did you find out about yourself as
a leader or with your personality through
training week?
What was your favorite leadership
session? Why?
What suggestions do you have to
improve training week for Future
Emerging Leaders?
What did you enjoy most about
welcome week?
What suggestions do you have to help
improve Welcome Weekend or the
entertainment we bring to campus?
Any additional comments?
Photos from various programs throughout the
week.

The following results are taken from the written form of questions from
the evaluations.

"I found out that I can
be more outgoing and
find myself outside my
comfort zone."

"I found out that I
can be a very
social person and
can bring people
together."

"I have realized that I
have true leadership
capabilities with
regard to inclusion,
community and
respect."

"I found out that I
love meeting new
people and that I like
to try and lead/help
others more than I
thought I did."

Overall, the Emerging Leaders Training
week was extremely successful. The
participants became active members on
their campus, especially in their
individual Residence Halls.

RESULTS
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CONFERENCE

Format
As the Emerging Leaders Training Week is a program designated to assist in allowing freshmen
students to become successful leaders in their Residence Halls and on Campus, this program
would easily be applicable to a Conference Format.
In a conference setting over the course of two days, the leadership speakers that were brought to
the University of Akron's campus are more than recognizable to be brought to a CAACURH
conference setting.
In order for the Emerging Leaders Training Week to be converted into a Conference Format,
there are a few steps that need to be taken.
The media that would be used by the speakers would be brought to the Conference, in
which the host of the event would need to allow access for the presenter to share their
presentation. Additional media that would need to be used, is a presentation in regard
to Mentoring students in which members of the RHA would put together in relation
particular leadership events instead of focusing on majors for students that The
University of Akron hosted.
The paper materials that would need to be distributed would be in regards to
Tracy Knoflas training in which she presents "True Colors" as she presents
four different colors, these individual sheets would need to be printed in
evalution to how many individuals would be attending the Conference.
Other, than those inidivual pieces of paper, all of the material comes directly from the
Presenter and the Powerpoint they choose to share with their audience.

Letter of Support
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Collaborate & Create Amazing Graphic Design for free CANVA. (n.d.). Retrieved, from https://www.canva.com/.

