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THE MECHANISMS
Spring It On! Gearing Up for Visionary Leadership was an event with the
goal of introducing our constituents to new leadership ideas and tools. This
event occurred on February 27, 2021 and was a joint effort between the
Resident Student Association (RSA), the National Residence Hall
Honorary (NRHH) and Residence Life and Housing. The layout of the
event was introductions of the both organizations then a keynote speaker
session. This was followed by two presentation sessions where attendees
could pick from four presentations for each round to attend. These
presentations were led by board members from both organizations and
covered topics such as socially distanced programming, leading through
hardship, and advocacy. Historically this was an event run by Residence Life
and Housing. During COVID-19 they did not intend on having the event
due to scheduling conflicts, so the Director of Campus Communications
(DCC) took the reins on the project and saw it through.
In past years, our chapters have had trouble starting the
spring semester with good momentum for both the GA
members and board members. This event was the DCCs’
fix to this problem. This, paired with Residence Life and
Housing not having their own leadership summit, gave the
DCC a perfect opportunity to run this event. We saw this
as our opportunity to start the semester off on the right
foot. This was positional led by our DCC since he saw it as
a good opportunity to bring both RSA and NRHH
together on an event.
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THE GREASE

The educational element of this event was
to inform our constituents on different
aspects of leadership. This was
accomplished by having board members in
both RSA and NRHH choose a topic they
felt passionate about. There were a total
of eight presentations available for
people to attend including a keynote
speech about leading through personal
hardships by a past NRHH president.
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GOALS OF THE
PROGAM & STUDENT
NEEDS MET
The two main goals of the event were to educate members
while also trying to recruit new members to both
organizations. The way we planned on educating the
attendees on different leadership topics with a special focus
on leading in trying times so as to prepare for leading in the
pandemic year.
We met the needs of the students because our new members
of our organizations wanted to know more about how to be
better leaders in our community and we used our senior
members to spread their knowledge down to them. This was
necessary because the community at the University of
Delaware needs student leaders to be the voice of the
students. Since this need is evident that is why it is important
to pass down this information to the new students wanting
to be the next leaders in the community.
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IN THE
FURNACE
The program basics were working with Residence Life
and Housing and both organizations presidents to start
forming the vision for the event. From there, we recruited
members of the boards interested in a presentation.
Simultaneously, we searched for a keynote speaker.
Besides the search for volunteers, there was an extensive
discussion in regards to the event time and schedule. In
response to the size of this event we formed three
committees: programming, marketing, and presenters.
The programming committee was responsible for the
main planning aspects of the event while the marketing
committee was responsible for making the marketing
materials including posters, handbills, and special logo for
the event. Lastly, the presenter committee was in charge
of discussing presentation ideas and working together to
improve presentations. The main student involvement
was from the RSA and NRHH executive boards; we had
13 of 15 board members involved in the event in some
capacity.
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THE DRIVING
FORCE
The marketing committee created marketing for the event. This included
posters, handbills, and a special logo for the event. This event was advertised
in all emails sent to the members in both organizations. The posters made by
the marketing committee were put in all residence halls' newsletter and in the
university newspaper. The handbill designs were used in the presentations in
GA meetings.
The new logo made for the
event was put on all advertising
for the event and used in all
communications for the time
around the event. The logo was
both the RSA and NRHH
logos holding hands showing
our cooperation in the planning
of the event as well as our
friendship as boards and
individuals. We thought this
logo would be helpful in our
advertisement showing the
other side of our organization
that we are not all business but
also friends and a family.
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Main event poster that
was disseminated to all
target members.

TIME AND
TOOLS
The event happened on February 27th. The planning for this event started
in December when the DCC formed the programming committee for the
event. After that, the main focus turned to marketing. The DCC formed the
marketing committee to start the marketing campaign. At the same time as
the marketing committee the DCC looked into setting up the Zoom space
with all the breakout rooms. Following this, the focus turned to the
presenters and helping them come up with ideas. While the presenter
committee was working on their presentation, the DCC worked on
communicating with the keynote speaker to ensure they knew the design of
the event. The timeline ended with getting the presenters to finish their
presenters.
There were not many resources used since this was a fully virtual event. The
main resource used was personnel with the amount of people who had a
hand in making the event successful.
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PRODUCTS &
MANUFACTURERS

Lindsay Johnston, NRHH Director of Recognition
On the Trail: Connecting Biking, Leadership, and Recognition
Carley Brosovich, NRHH President
Planting the Seeds of Service
Syanne Seth, RSA Director of Advocacy
Finding the Vision: Identifying the Leader in YOU
Ryan Beil, RSA President
Space Out! Programming for a Socially Distanced World

Abhigna Rao, RSA Vice President
Building Up Steam: Discovering What Fuels the Leader in You
Raktim Basu, RSA CAB Member and GA Rep
Rolling with it: Strengthening Team building with Shared Experiences and Fun
Ashlyn Lauder, NRHH Vice President
Be The Glue
Jordan Jackson, RSA Advisor
We Need to Talk!: How to Work Through Difficult Conversations
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Two of the student-led workshops that were presented during the
Summit: "Building Up Steam" (left) and "Space Out!" (right).

THE
INSPECTION
The main evaluation tools used were Google forms asking for
feedback on the presentations and the overall event. These were
made by the programming committee, so that the board could
determine the value of holding the event in the future. For this
event, there were a few major successes.
First, this was the first event of this type that the RSA board had
done at the University of Delaware. The second major success of
the event was that we were able to recruit members to both
organizations. Finally, we were able to record and document all the
presentations which can be used for future training.
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EVALUATIONS & AREAS
FOR IMPROVEMENT
"I hope to see more attendees next time at a similar event so that there are more students to
interact with. I also wish that I could have been able to attend more than just two of the
presentations."
~Leadership Summit Attendee
"I would have loved to have seen more information regarding how to work with people of
different leadership styles and personalities and more discussion about that with less words on
the actual slides of the workshop presentations."
~Leadership Summit Attendee
"I would have liked to have seen some specific examples of how to increase motivation. The
big picture points were amazing and very well put but I think potentially adding some
specific examples of how to develop and apply motivation may add to this already wonderful
presentation!
~Leadership Summit Attendee
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A copy of the Leadership Summit Evaluation Form handed
out to students (left) and feedback on effectiveness of
presentations (above).

STUDENT WORKSHOP
TESTIMONIALS
"The keynote speaker was absolutely wonderful! The presenters were
absolutely wonderful! I felt that I had walked away with a lot more
knowledge about leadership and especially with how I can improve
leadership within myself. There was a really great balance of
interactive activities and information shared, so it was really fun to
engage with the content."
~Leadership Summit Attendee
"Incredible perspectives about service as someone who has a
background in nursing. Great ideas of what people need during this
pandemic time. She was really great at articulating what service
means to NRHH, and I genuinely feel like I got a lot out of the
presentation, regardless of the fact that I'm no longer on campus!"
~Leadership Summit Attendee
"I was very much impressed and I felt as though I was watching a
professional presentation. I liked the discussion aspects of it and how
they provoked thought and made the audience feel like they were
contributing to the conversation. I also liked how the audience was
asked the questions first and then the speaker followed up by
building off of what we said and then showing slides that clearly laid
out the conversation in detail. It was very beautifully done. :)"
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~Leadership Summit Attendee

BLOWING OFF
STEAM
The largest challenge that was overcome with this event was planning the
event in a virtual environment. This virtual aspect made the event difficult
to advertise, get students to attend the event, and communicate with
between the boards. Another challenge faced while planning this event was
the conflicting opinions when working with three organizations.
Between RSA, NRHH, and Residence
Life and Housing the vision of the
mission was differing at different
stages of planning the event. The main
way we overcame the virtual
environment challenge was by using
more marketing strategies as well as
doing intensive research which zoom
breakout room setup would work best
for the event.
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The strategy we used to work
against differing opinions we
formed committees and made
a leadership structure so that
all people had assigned tasks
that made up the full
objective.

THE
OUTPUT

This event impacted students in a variety of ways. Those
who attended were able to improve their leadership skills
by providing them new tools and strategies. These tools
and strategies included leading in tough times, how to
make events that implement advocacy, and how to use
the traits of your teammates to the best ability to make
your board a major success. With those skills the boards
hope that the students will make the organizations
stronger into the future.

A screenshot of the group in attendance at the Leadership Summit.
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LETTER OF SUPPORT
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Citations
Clipart graphics throughout the document
were attached through Canva.
Page 5 - Poster made by 2020-2021 RSA
Director of Digital Marketing &
Communications Victora Calvin
Page 12 - Group screenshot taken by NRHH
Vice President Ashlyn Lauder
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