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About NJIT
New Jersey Institute of Technology (NJIT) is a small, publicly funded university located in Newark, New
Jersey. The university started as a rented building on West Park Street in 1885 and grew until it became
what it is today: six colleges with top-tier research facilities. NJIT provides over 50 undergraduate
programs and 60 graduate programs for anyone looking to pursue a professional career. The university
hosts around 11,000 undergraduate and graduate students and 5 residence halls housing over 2,000 oncampus residents. The campus itself encompasses just about 45 acres, allowing students have easy and
quick access to facilities, classrooms, and research laboratories.
Our mission encourages excellence and global impact through education, research, economic
development, and engagement. Each of these elements can be seen throughout NJIT's history into today.
During the post-WWII era, the university encouraged students to pursue their education through "peacetime thinking" as opposed to "war-time thinking." Our students, both undergraduate and graduate, have a
multitude of research opportunities they can delve into, considering NJIT ranks as an R1 research
university. NJIT is consistently ranked in the top 2% of U.S. universities for return-on-investment for our
graduates. Additionally, our total economic output in the State of New Jersey exceeds $1.7 billion dollars
- an equivalent of over 11,000 jobs and an employment income of $560 million each year. Aside from
our impressive educational and research pursuits, NJIT hosts an extremely diverse student community.
Our campus has hundreds of student-run organizations that connect students who have similar interests,
including but not limited to cultural, artistic, professional, service, religion, and more.
For the coming years, NJIT has an ambitious plan to expand and renovate areas of campus to provide
students with more resources for a better college experience. Several projects have already started, and
students are excited to see how the changes will affect campus!
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NJIT's RHA
The purpose of NJIT's Residence Hall Association (RHA) is to responsibly represent all resident students
in matters and affairs concerning or affecting the quality of living on campus while working with the
administration and other organizations. NJIT's RHA reached an important milestone last year: our 20
year anniversary! Throughout this time, we have developed a strong relationship with our Office of
Residence Life, Office of the Dean of Students, Department of Public Safety, Gourmet Dining Services
(GDS), and other NJIT departments.
The RHA E-Board is composed of ten students who have distinct roles in improving residential life for
on-campus students; from updating the organization's website to providing residents the opportunity to
get involved with conferences, each student has experiences and skills that keep the organization
growing. Each student leader strives to effectively collaborate with each other to program meaningful
events, advocates on behalf of the resident population, and engages leadership development for members.
RHA functions as an umbrella-like organization to the Hall Councils (HC), which are made up of student
representatives from each residential hall who wish to make an impact on their local residential
community. Each of the HC's has a mentor that sits on the RHA E-Board, as well as a Resident Assistant
(RA) liaison. Both of these individuals help train new HC members and provide guidance for implement
new initiatives and programs. To keep the entire organization connected, at least two members from each
HC (usually the President and Vice President) attend the RHA general body meetings for a chance to
interact with professional staff and relay important updates to the rest of their HC. Additionally, various
RHA E-Board members are in charge of committees that connect positional HC members (example: the
Residential Initiatives Committee (RIC) connects all of the Directors of Advocacy to discuss the most
prevalent concerns from residents and work on viable solutions supported by RHA).
Keeping all the HCs connected has brought about an important tradition - our annual Battle of the Halls.
Each year, the HCs and RHA E-Board plan and execute a week's worth of programs that engage the
residents with competitive games. This event has been an amazing success in the past, with an incredible
turnout to each of the events hosted by each HC.
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NJIT Dining
NJIT's dining service, catered by the Gourmet Dining Services (GDS), consists of multiple on-campus
eateries, from the main dining hall to a pizzeria and a grocery store. Due to the current restrictions, the
availability of on-campus eateries has been drastically reduced, with an additional two locations shut
down in the spring semester. Usually, students have many options for meal plans including unlimited
dining at the dining hall for $1,900 per semester and several options for dining dollars (also known as
flex points at a rate of $1 per dining dollar) in amounts of 100, 200, and 600 with the unlimited plan or
1,411 in a standalone plan. Students have the option to purchase more flex points outside of a meal plan,
but additional flex points are not covered by financial aid or scholarships making it outside the means of
many students.
GDS offers their own dietetics and nutrition services, which include one-on-one counseling, group
outreach sessions, guest classroom lectures, and menu nutrition analysis. Counseling sessions encompass
a wide range of concerns such as how to maximize dining options and teach healthy cooking techniques
and nutrition for athletes.
GDS also occasionally hosts dining events that draw great interest from the student body such as
Midnight Breakfast and the mac-n-cheese bars. They also offer catering services for academic
departments, professional staff offices, and student organizations. The catering service includes a much
more extensive array of food than what is typically offered at eateries, although it can be expensive
relative to other food options.
With such a modest resident population, there are few facilities dedicated solely to dining. A subsequent
consequence is the added difficulty in providing quality food and service to our residents given limited
resources. A representative from GDS regularly attends our weekly RHA General Body Meetings (GBM)
to give updates and take feedback and suggestions from the students. While this feedback session is
helpful, there has been a distinct lack of feedback from the entire resident population (beyond just RHA's
general body members). The purpose of our advocacy initiative was to address this need and offer
solutions to students' concerns.
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GDS Initiative
During a normal year, NJIT students can typically enjoy being on campus as well as experience what the
city of Newark has to offer. We have a city teeming with opportunities for food, fun, and films that are
close by, including easy transit directly into the heart of New York City. However, many of those
opportunities were no longer available and students were stuck on-campus or at home - an experience that
has been shared by college students around the world. As such, it was extremely important to listen to our
residents and advocate for them now more than ever. Our meetings already incorporate Q&A sessions
with professionals from various NJIT departments. Over the past year, we started noticing a higher
residential population attend our virtual meetings to voice their concerns. When we compiled these
concerns, we noticed that the highest volume of questions and concerns pertained to the on-campus dining
services.
COVID-19 greatly affected how day-to-day operations function on campus and the NJIT dining hall is no
different. Due to the limitations of physical interaction set by the state and school guidelines, GDS needed
to considerably alter their methods for getting food to the residents. GDS experienced a snowball effect
brought on by a lack of students on campus, which caused less funding through meal plans. In turn, this
made providing the usual quality services the students were accustomed to increasingly difficult. Students
were able to share their questions and concerns at our GBMs but it became apparent more had to be done.
RHA, as well as GDS, grew curious about what the general student census was regarding GDS's
performance for the Fall 2020 semester due to the restrictions put upon by COVID-19. Students voiced
multiple issues that caught our attention, inspiring us to take action. Some of the issues heard included:
inaccuracies of orders, longer than acceptable wait times, a lack of food options, and much more. After
hearing these concerns, RHA acted swiftly and effectively to generate a comprehensive survey using
unbiased language to gauge the resident's genuine reaction to the dining situation and enable the
population to voice their concerns as well as advocate on their behalf to NJIT officials.
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Goals
The needs for this initiative were established when changes to dining were made to accommodate the
current restrictions. Many of the changes negatively affected students, such as the closing of multiple oncampus establishments and the way meals were being prepared and handled, but primarily the quality and
size of the meals and the severe reduction in food options when compared to previous years. We felt that
improvements could be made to GDS while still following the guidelines in place. The establishment of
these goals was done as a collaborative effort between RHA, Residence Life, Office of the Dean of
Students, as well as GDS at both the institutional and regional levels.
This past November, NJIT's RHA sought to make improvements to GDS facilities to address the issues
that were brought to us by our residents and professional staff. More goals for the initiative were to gain
statistical insight into the resident population's opinions on various aspects of GDS's performance and
ensure the concerns of the students were raised heard by the right people. After the survey was completed
and a comprehensive report was generated, our RHA President and Advisor presented the findings to the
NJIT Dean of Students and Regional Director of GDS and engaged in a discussion to address some of the
concerns raised by the students within the survey.
To achieve these goals, RHA worked closely with Residence Life and GDS to conduct a survey that
would gauge the resident population's unbiased opinion and look for what areas could be improved.
Ultimately, the overarching goal of this initiative was to gather residents' feedback, advocate their needs
and wants in a professional manner, and address the concerns raised in regard to food quality, service,
wait times, etc. These issues will be looked at more extensively in the pages to come.

5

Survey
The survey was conducted to determine which practices were working well and which needed to be
altered to improve student's experiences with on-campus dining services. The survey was sent to our
resident population of approximately 1,300 students and later to staff members to get more diverse and
comprehensive results. One of our goals when creating the survey was to address more than just the
quality of food and get more detail about everything associated with the food experience. Some of the
questions asked included "What is your average wait time at Highlander Commons?" and "Have you had
any issues with dietary restrictions with regard to your order?". Additionally, levels of satisfaction for
specific GDS services and experience were measured.
One of our major points with this survey was to ensure that it was conducted in a non-biased manner. To
do so, we worked closely with the Office of Residence Life, the Dean of Students, and GDS staff to
ensure that this goal was met. We meticulously worked on each question to ensure that it did not instill a
sense of negative or positive feelings into the survey respondents.
The survey collected over 400 responses from
students (nearly one-third of the total on-campus
population) and the results were mixed but were
overall normally distributed with slight variance.
The most positive discovered were that the
majority of students loved the new mobile
ordering app, the vast majority of polled students
waited less than 10-20 minutes for their order
and were relatively satisfied by the accuracy of
orders. The areas that required improvement
included the food options, food quality, and value of food options. Further details can be found in the
complete copies of the survey and the official survey report in the Appendix.

6

Presentation
NJIT's RHA reached out to the Dean of Students Office and GDS to report on what the results of the
survey showed. Our organization has been in direct contact with both groups since the summer, as our
President has held a seat on the Pandemic Recovery Sub-Committee as the Resident Representative, at
which both of the aforementioned departments attended the weekly meetings. The Dean of Students, Dr.
Marybeth Boger, heavily encouraged our group to go forward with the initiative and assisted in reaching
out to the Regional Director of GDS, Stacey Sclafani, to attend the meeting to debrief the survey results.
After we communicated with all parties, a meet time was agreed upon, and in early December, the
involved parties met and a presentation was given with Ms. Sclafani, the NJIT Staff Manager David
Arluna, Dean Boger, and RHA Advisor Matthew Cecere in attendance.
The goal of this meeting was to accurately portray the concerns of the residents through the use of a brief
yet comprehensive presentation, open a dialogue with GDS and the Office of the Dean of Students to
clarify notable issues raised, and work together to improve the overall student dining experience for the
next semesters. The presentation consisted of: an explanation of the purpose of the survey, an outline of
the goals we looked to achieve, a comparison of the results and formatting of a 2019 RHA GDS survey, a
detailed review and analysis of statistical data acquired, a highlight of the areas GDS excelled at as well
as the areas of improvement, and lastly a list of recommendations for GDS to implement to address some
of the issues. The improvements suggested included: employing a student worker to better market GDS
and provide a more direct line of communication, allowing meal swipes at other eateries manned by GDS
staff, and investing in stronger cutlery.
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Effect on Campus
The initial effect of the survey could not be seen during the Fall semester, due to the fact that the
presentation was given towards the end and no notable changes were apparent. Entering in April, the
results of the survey, report, and presentation are much more noticeable. As a starter, GDS has greatly
widened their selection of food and customizable options, ranging from more main course meals and an
increased variety of condiments, spices, and toppings to a much-improved selection for residents with
dietary restrictions for both religious and allergenic reasons. Occasionally, students will ask for specific
items to be added or removed but when comparing the food options and customization from last semester
to this, GDS has greatly improved at securing a wider spectrum of scrumptious sustenance.
Expanding on the latter point further, the overall accuracy saw a drastic improvement from the Fall. This
improvement was apparent by the lack of complaints at our GBMs compared to the last semester. From
the collected data, more students were satisfied with the accuracy of their order. However, the issues we
were most concerned about were those who found food in their meals that conflicted with their dietary
needs, particularly for religious reasons and those with severe allergies.
The last major issue that was solved was the issue of food not being fully cooked or under-prepared.
Being served under-cooked food is a major health hazard and completely eliminates one of a student's
already limited meal swipes. Prior to the meeting, these issues were being raised and addressed to some
degree, but the quality of the food also saw a noticeable improvement following the debrief.
One issue that has yet to be fully resolved was allowing meal swipes to be used at other eating locations.
This was discussed in detail at the debriefing, but due to limitations on the mobile ordering app and GDS's
current ordering system, this change would be a major undertaking and would not be feasible to
implement at the current time. However, we reached a compromise that would allow students to get an
extra snack included with their meal. While this has yet to be implemented, GDS consistently reports their
progress in making the suggestion happen.
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Conclusion
Improving NJIT's dining services is instrumental in enhancing the lives of residential students and will
continue to be an ongoing process that will evolve with NJIT and our RHA organization. The support that
we received from GDS, the Dean of Students, various staff members, and our residents played a large part
in making this initiative possible. The collaboration between so many departments and organizations
shows how far NJIT students and staff are willing to go to improve life on campus. One thing that we
would change to improve this initiative would be to make a greater effort to get more residents, students,
and staff to fill out the survey, which would provide a more diverse and comprehensive set of results.
More specifically, we would aim to include more members of the faculty since we observed that the
response rate for that population was very low. With these changes, we hope to continue to provide
members of the NJIT community with a reliable avenue of providing feedback for NJIT's Dining
Services.
Conducting this initiative was very informative to those involved, especially considering the process
provided a look behind-the-scenes at GDS to learn more about the department, its staff members and the
struggles they are facing. The initiative also improved the professional bond between our RHA
organization, GDS staff, and other NJIT officials such as Dean Boger. One of the best parts about this
initiative is that the implementation can be applied effectively to other universities with little change to
the overall structure, allowing our efforts to go beyond our initial scope of what we considered advocacy.
With a third of the resident population participating, invaluable insight was gained regarding what our
residents truly desired and assisted greatly with streamlining a discussion into necessary areas of
improvement for dining and their on-campus experience. The responses we received allowed us to give
GDS honest, constructive, and anonymous feedback to improve their dining services at NJIT. We
received a mix of positive and negative feedback to not only see what needs to be improved upon but also
to understand what residents think is already being handled well. With the presence of local and regional
managers during the presentation, we were able to ensure that the voices of the students were brought to
professionals able to enact impactful changes. For our efforts, the RHA E-Board members were
recognized and awarded the 2020 Fall Challenge Coin by Public Safety: an award given to student leaders
who have worked selflessly to improve the safety of other students on campus. The end result of the
initiative can be labeled a success and resulted in a net positive impact on NJIT residents. The group has
learned and grown a great deal from this experience, and it is our hope the initiative will continue to have
an impact for future semesters to come and can serve as a model of what meaningful and diligent
advocacy can do for the many RHA E-Boards to come.
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