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Welcoming Remarks

Summary of the Program

The End of Year Banquet is an annual tradition of the Resident Student Association (RSA)
and the National Residence Hall Honorary (NRHH) that is organized by the Vice
Presidents of RSA and NRHH. It has been organized by both organizations since their
inception at our institution, and it is currently a responsibility that is built into our
Constitutions. The purpose of the event is to recognize the students who served on
residence hall councils throughout the year, as well as celebrate the hard work of the
Executive Board Officers for yet another year enmeshed in student leadership and
oversight of one of the largest organizations on campus.

Former RSA Vice President
Abhigna Rao gives gives
her welcoming remarks at
the podium.

This year in particular our End of Year Banquet took place on May 15, 2021 from 6-8 PM. It
was held in a hybrid format for the first time in both organizations’ histories. Due to the
campus event regulations and mandates put forth by the University Student Centers
incumbent upon all Registered Student Organizations at the University of Delaware, we
were limited by the number of attendees that we could invite and seat in person. While we
had 50 open seats for Community Advocacy Board members, faculty of the Residence Life
& Housing Department, and the RSA and NRHH Executive Boards, we strived to include as
many members, staff, alumni, and families as possible virtually over the Zoom conference
platform. With the setup that we were able to achieve, in-person attendees were able to
engage with those joining online and vice versa. The reality that family members and past
Officers of both organizations were able to be there and see all the work we did--and still
do--made it extra special and set a precedent to continue to aim to include these
individuals and groups in future years.

The Menu

Goals of the Program

The End of Year Banquet was our final, culminating, end-of-year event to finish out the two
semesters in session, so a large part of why the event took place was tradition. One goal of
the program was to recognize members of the Executive Board and members of our
constituency for all the work they put forth towards social programming and advocacy
initiatives throughout the academic year. The other major goal was to celebrate fulfilling
another year in our positions on the Board, and particularly to this past year, overcoming a
lot of challenges along the way. It was meant to be a reflection on the resilience of the
members of the organizations.

Multiple awards were
given out to NRHH, RSA,
and General Assembly
members for their
outstanding achievements

Finally, specific to this End of Year Banquet, the Vice President of RSA, Abhigna Rao,
made it a goal to be more purposeful with our choice of keynote speaker for the event. In
the past, speakers have typically been staff of the University of Delaware Residence Life &
Housing Department or faculty members of the University. This time, we had the unique
opportunity to invite Mr. Eli J. Lesser, an alumnus of the University of Delaware and the
Resident Student Association. Mr. Lesser was an intentional choice, as it would help to
establish connections with former Officers of the organization, as well as galvanize an
effort to begin developing and building out an alumni directory for RSA in the following
years. Hearing about the speaker's time at the University and in RSA was inspiring for
students and began to build a bridge between alumni and current Board members that will
likely lead to stronger networks down the road.

The arrangement of
tables and chairs
enabled guests to
still interact while
maintaining social
distancing.

Keynote Speaker

Educational Component

Arising from the pandemic year, there were a lot of students on campus, including our
constituents, who had never had a visual for what residence hall communities could look like
and the kinds of projects and events that the Resident Student Association oversee and are
responsible for. The End of Year Banquet was one of, if not the first, large-scale program that
students got to be involved in to gain that experience of RSA and the presence that we have
across our University's campus. This visual, though still on a much smaller scale than we
typically have, provided students with the context for our role in the student experience so that
future engagement with the organization would come with that background knowledge and
context already cemented on the students' ends.

Keynote Speaker Mr. Eli J. Lesser presenting his
speech at the podium.

Former RSA President Ryan Beil (left) and former RSA Vice
President Abhigna Rao (middle) posing with Mr. Lesser (right).

In addition, an especially important aspect of this event was our Keynote Speaker. While
inviting a keynote speaker is customary for EOYB, this year, it was our honor to host Mr. Eli J.
Lesser, as mentioned earlier. Mr. Lesser currently serves as the Executive Director of the
Wharton Global Youth Program at the Wharton Business School at the University of
Pennsylvania. However, from 1996-1997, he was none other than the President of the Resident
Student Association at UD, and even served as UD's Senior Class President in 1998. Mr. Lesser
presented a speech on his memories and experiences during his time on RSA’s Executive Board,
and he imparted a lot of life lessons to the audience. Not only was it incredibly unique to host
an alumnus of the organization and the University for the first time in RSA history, but it was a
great networking opportunity for Executive Board Officers and the CAB members who
attended. It was important for us to have Mr. Lesser to provide the context and history for RSA
responsibilities across time and the presence that we have had on our University’s campus for
decades. Looking forward, it catalyzed an effort organized by the incoming Executive Board to
begin compiling an Alumni Directory to get past members reconnected with the organization,
which will be a very valuable resource for future Boards to have.

The Guest List

Target Audience & Student Needs Met

The target audience included the members of the
Community Advocacy Boards across campus, the
Executive Board Officers of RSA and NRHH, and
the faculty within the Residence Life & Housing
Department. Students who were a part of the
Neighborhood Empowerment Teams (NET) and
Resident Assistant Internship and Leadership
Exploration (RAILE) programs within RLH were
also included in the email list and invited.
After spending a year fully virtual, the End of Year
Banquet gave students the opportunity to meet face to face
and socialize with one another and the Executive Boards for
the first time. Even though we were still in the midst of
several safety mandates, we were able to spend a formal
evening in each other’s company, enjoy a meal together,
and acknowledge each other for our hard work all year
long. The closeness and camaraderie of the atmosphere is
something that we all hadn’t quite felt for a while, and this
space that was focused around reflection and looking back
on the year gave it back to us.
Students socializing
and capturing
memories.

Our Meal

Program Basics

There were many moving parts to this event and simultaneous workflows that needed to occur in order
for the program to come together successfully. First, a date and time that worked for all Board Officers
had to be chosen. Connecting with and booking our Keynote Speaker, and ensuring that he would be
able to make it on the previously chosen date and time, was next. Following that, came reserving a
room in one of our University Student Centers for the venue and communicating with the Event
Services team within the Student Centers about our needs for tables, chairs, and particular technology.
We also communicated and negotiated our catering and facilities needs regarding the menu and waste
disposal, respectively. Furthermore, we had to think well ahead of time about the expected headcount
and develop an RSVP form that would ask all the right questions: if an individual would be attending,
whether they would be doing so virtually or in-person so that seats could be assigned, and if they had
any dietary restrictions if they were attending physically.
The majority of the creative aspect of this process included developing a theme that was
simultaneously reflective of our past year as well as hope for the future. It was important that the
theme carried a clear and valuable message that could be imparted on everybody in the audience. The
theme would also inform our branding, marketing, decorations, and dress code information in the weeks
leading up to the event. In terms of advertising, we put together social media posts, fliers, “Save the
Date” posters, and event programs, and we had to arrange for those to be disseminated in the most
appropriate ways, as well as set up a media release calendar, based on the marketing medium.
As mentioned before, this was the first time that we had hosted this event in a hybrid format, so the
process of figuring out the technological setup was a huge part of the process, since we were aiming to
have the virtual and in-person attendees have as equal participation in the event as possible.

Program quarter
sheets that were
printed for each inperson attendee to
reference throughout
the event and take
home with them at
the end of the night.

Our Meal Cont.
Program Basics Cont.

While all of the above was being planned on the back end, we also kept an open dialogue with the
RSA and NRHH Executive Boards on the front end regarding speeches, submitting media for the
slideshow, roles of Officers for the night of, and awards and recognition pieces, such as Bronze Pins,
Starfish Pins, and Of-the-Year Awards for CAB members. To add context, it is a yearly tradition at our
annual End-Of-Year Banquets for the NRHH President to give out Starfish Pins. Before presenting
these pins, there is a story that is shared with the audience. The brief version of this story is:

There was once an older man who had a habit of walking on the beach each morning.
One morning, he was walking alone along the shore after a storm had passed the
night before, and starfish were littered across the sand. In the distance he noticed a
younger boy pick up the starfish to throw them back into the water. Since the starfish
couldn’t return to the sea by themselves, and would thus dry up once the sun got high,
he was attempting to save them. The older man approached the boy and said, “There
are tens of thousands of starfish on this beach. I’m afraid you won’t really be able to
make much of a difference.” The boy picked up another starfish, threw it as far as he
could into the ocean, smiled and said, “I just made a difference to that one!”
The Starfish Pin Award is meant to recognize those who went out of their way to reach out to others
and seek out ways to create change. No matter how large or small the effort, their actions influenced a
positive force on whatever or whomever it touched.
Given that a large part of EOYB is an awards ceremony, the Executive Boards also always spend a
portion of the night recognizing our General Assembly members for their consistent commitment and
outstanding contributions in serving their residential and campus communities by embodying the values
of the organizations. The way we do this is through Of-the-Year Awards, and while the specific award
titles can vary from year to year, recurring examples include Student Leader of the Year, Program of
the Year, Advocacy Initiative of the Year, Outstanding Service, Commitment to Recognition, Advisor of
the Year, and Community Advocacy Board of the Year. The awards process entailed settling on which
awards we wanted to give out, a nomination and voting process, who would be speaking for each
recognition, and creating the physical framed certificates themselves. This in turn informed the
development of the script for the evening, since it in large part included the outside speaking part and
the order of events for the night.

Framed certificates
for Student Leader
of the Year and
Outstanding Service.

Starfish Pins
(pictured above)
were given out to
select recipients.

Student
Involvement
While the Vice Presidents were the main hosts who oversaw the entire
night’s events, multiple other Officers of the Executive Board were
involved in recognizing members of the audience as well as sharing some
remarks and memories from their time serving on the Board. For instance,
each Officer had the opportunity to present one of several “Of-the-Year”
awards to various Community Advocacy Board members as well as
Executive Board members. For these presentations of awards, speakers
were expected to write up and say a few words about the CAB or the
individual who was receiving the award. In addition, all graduating Seniors
of both RSA and NRHH Executive Boards were allotted time to speak (if
they chose to) about their memories and lessons learned from their
experiences and years serving their respective organizations.
Specific to the students who were in attendance, they were involved with
the event through connecting with faculty, the alumni joining through
Zoom, the Executive Board Officers, and the Keynote Speaker. At the end
of the night, they were invited to take pictures, including ones with their
fellow CAB members, as a way to remember the event and feel a sense of
unity from being able to be in one another’s company.

Officers of RSA's 2020-2021 Executive Board pose for a picture.

Officers of RSA and NRHH Executive Boards prepare
decorations and centerpieces for the banquet.

The Slideshow

Marketing

Our marketing efforts for the End of Year Banquet were
primarily through digital platforms, including our social media
accounts, our weekly email updates, and newsletters sent out by
Residence Life & Housing. We created a “Save the Date” flier,
multiple social media posts, a poster, an event program, and a
presentation that would be projected onto a screen to align
with what each speaker was presenting. Because the theme was
“Happy Blue & Golden Days”, we adhered to a very specific
color scheme and format throughout all of our advertising. For
the purpose of consistent branding across all promotional
materials, a logo, as well as particular design elements, were
developed so that as the marketing timeline progressed, any
announcement that was associated with the End of Year
Banquet would be easily recognizable as RSA’s final event.
The social media post (left) and the event program (right) that were disseminated in preparation for EOYB.

Resources & Budget
Room
Projector: $163.00
Sound System: $32.00
Podium with Microphone: $21.00
Facilities: $216.00
Catering
Meal for 50 (Dinner, Dessert, Beverages): $559.88
Decorations
Balloons: $97.41
Tablecloths: $29.95
Centerpieces (Candles & Holders): $65.97
Streamers & Glitter Curtains: $31.43
Program Printing: $22.32
Giveaways
Senior Gifts: $119.99
Pictures: $5.96
Frames: $83.87
Certificate Paper: $4.49
TOTAL: $1,453.27
Original Budget: $1,500

Timeline
February
Collect E-Board Availability
Solidify Date and Time
Decide on Location
Reserve Room
Finalize Theme
Develop Event Itinerary
Put Together RSVP Form for GA Members

April

March

Reach Out to Keynote Speaker
Decide Upon Organizational Awards
Disseminate Nomination and Voting Forms to E-Board
for Awards
Build Out Budget
Decide on Menu
Contact Catering

Develop Branding Design and Marketing Plan
List of Decoration Needs and Sources
Put Together Social Media Schedule
Begin Work on Script Binder
Collect Speaker Segments for Various Awards
and Speeches

May
Purchase Senior Sendoff Gifts
Print Programs and Award Certificates
Finalize Script Binder
Figure Out Technology Needs and Configuration
Prepare PowerPoint
Prepare Media Slideshow/Video
Email Confirmations
Event Run-Throughs

Evaluation Tools
This event was not followed up with a formal evaluation
process such as a survey. That being said, during the next
scheduled Executive Board meeting, the Executive Board
Officers who were in attendance were asked for their
feedback on the events of the night and in what ways the
next annual End of Year Banquet could be improved. We
also revisited the original goals and purpose that we set out
for the event to analyze if those goals were met. We also
made sure to include comments about the observed
attendance and engagement during the event for our
intended audience. The largest piece of constructive criticism
that we received was that our marketing efforts could have
been a lot more efficient and been rolled out much earlier
than it was. Following the discussion, these notes were saved
and added to the incoming Vice President’s Transition
Report so that it could be referenced at the end of the next
academic year.

Bronze Pins

Challenges Overcome

There were several logistical specifications that caused trouble with the End of Year Banquet, especially as we
got closer to the event and had to manage a tight timeline. The first was the seating arrangement: since we had
a limit on how many people could be in the room, we had to figure out the tabling configuration and assign seats
ahead of time. Encouraging potential attendees to RSVP and participate in unessential but enjoyable aspects of
the event, such as a unified dress code and sending in pictures and videos for a slideshow that we wanted to
create, was another example of an obstacle we encountered.
There were also certain components that we had to put together on the day simply, because we ran out of time
due to other event priorities or realized that something would contribute to the ease and accessibility of the
event. These included a PowerPoint presentation that included slides to align with each segment or speaker of
the night so that in-person and virtual attendees could follow along, as well as place cards for seating that
ended up being updated up until the day of due to multiple changes in the headcount and final guest list, and
the memory slideshow created from the compiled media.
Additionally, technology was definitely our greatest challenge. As our first large-scale “hybrid” event, the 2021
End of Year Banquet posed significant technical challenges for our planning team. The goal of the event was for
RSA members and alumni to have a nearly identical viewing and interactive experience no matter how they were
attending. We aimed to make this the most accessible EOYB in our history, offering opportunities for
participation in-person, over an exclusive Zoom feed for alumni, and a livestream on YouTube for the general
public. This configuration required the synchronization of physical hardware such as microphones, video cameras,
speakers, projectors, and audio mixers, with software such as Zoom. We made use of our University’s multimedia
center to supply audiovisual equipment and made connections with event support staff in advance to plan day-of
logistics for power and cable management.
Of the many technical challenges we faced, the
greatest obstacle was audio. In order to include all
event participants we required the input of multiple
audio sources, including an in-person live
microphone, guest presenters on Zoom, and music.
To provide a seamless listening experience for all
attendees, we integrated these sources into a
centralized mixer which was used to send the exact
same audio feed to both the attendees in-person
and those streaming at home. While this method
proved more technically complex, the approach
virtually eliminated the risk of audio interference
and reverb we’ve become so accustomed to during
the pandemic. The most rewarding aspect of
developing such an advanced configuration was not
just the praise we received from attendees, but the
learning experience that our members gained from
research, trial and error, and consultation with
campus partners.

Former RSA President Ryan Beil stands next to a
video camera that was used to livestream the
event for virtual attendees of the banquet.

Awards

Successes

The most important objective of the End of Year Banquet
was to host an enjoyable but safe, celebratory event that
provided a space for our constituents, Officers, and
Residence Life & Housing Faculty to feel connected with
one another and the RSA and NRHH organizations. By
nature of observation, as well as feedback provided by
attendees through word-of-mouth, this objective was
definitely fulfilled, and that is a huge success in the midst
of the many roadblocks we overcame to pull this off. Our
biggest success was that we recognized a few of our
Community Advocacy Board members for their
programming and advocacy efforts, as well as provided
them with a grand visual for the magnitude of the
initiatives that RSA is responsible for.

Hannah Krell (right),
a former member of
Russell Hall's CAB,
holding her award
and standing next to
RSA E-Board Officer
Griffin Martinez (left).

Student Remarks

Student Impact

This was the first opportunity that year that the
Executive Board members had to welcome the
Community Advocacy Board members and
provide a visual for the caliber of programs that
we organize. A couple of the CAB members at
the time had also been elected in the previous
week for the incoming RSA Executive Board, so
they were able to get some insight into the
organizations’ business.
Everyone walked away feeling inspired by the words
and the memories shared that night. The whole event
was a reflection of the presence that RSA and our
pillars of Programming and Advocacy have on
campus, as well as our ongoing growing potential.
Having alumni be a significant part of this event
made it impactful across time, and seeing ourselves
start to rise out of the pandemic year slowly, but with
sure footing, motivated us all as we looked forward to
the next semester and academic year.

"RSA’s EOYB was the first in-person program
that I attended at UD this year and I was
very impressed by how professional the
banquet was! It was such a joy to celebrate
with my fellow CAB members, while hearing
from an inspiring guest speaker who was also
an alumni of RSA."
~End of Year Banquet Student Attendee

"After a year of limited to no in-person
programming, the Happy Blue & Golden Days
End of Year Banquet left attendees and
participants with a lasting impression. After
struggling
with
recruitment,
member
engagement, and managing our positions, it was
inspiring to see something that was much closer
to what we were a part of in the past come to
life again."
~Abhigna Rao, End of Year Banquet Co-Host

Letters of Support

Citations

Clipart graphics throughout the
document were attached through Canva.
Pages 1, 2, 3, 4, 5, 6, 7 - Photos by Ashlyn
Lauder and Syanne Seth
Page 8 - Fliers and posters created by
Abhigna Rao
Page 12, 13 - Photos by Ashlyn Lauder
and Syanne Seth

